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Existing Inventory
Response services of the Rio Rancho Fire and Rescue
Department (RRFR) operate out of six fire stations
and one substation (used for reserve apparatus storage
only). Staffing for these stations consist of 93
authorized Fire and Rescue personnel providing fire
suppression, emergency medical services (EMS), and
technical rescue services over a 104 square mile
coverage area. Each fire station houses a minimum
contingent of one ambulance and one fire engine. In
Spring 2016 the department achieved the Public
Protection Classification of 2 from The Insurance
Service Organization (ISO).

3 Brush Trucks
1 Fuel Truck
20 Command Vehicles
8 Special Use Vehicles

Current Capacity and Condition of Assets and
Infrastructure
Fire Stations
1. Station 1 - 2810 Southern Blvd. SE (1983)
• 6 Bays, 4,814 sq. ft. interior storage for
response vehicles
• 4,425 sq. ft. living quarters
• 4,425 sq. ft. quartermaster room, storage,
classroom space and administrative space

In August 2013, the Fire and Rescue Administrative
Division relocated from the Quantum building to a
newly acquired headquarters located at 1526
Stephanie Road. The facility houses ten (10) Fire and
Rescue personnel and three (3) civilian employees.
Originally, the space consisted of 3,200 square feet of
office space and 3,400 square feet of warehouse
space. The warehouse space was converted to better
utilization in three phases. Phase I was completed in
May 2014 and consisted of information technology
improvements and renovations converting 1,200
square feet of the warehouse into additional office
space. The department was able to relocate the Fire
Prevention Division into the new office space. Phase
II was completed in September 2014 utilized grant
funding for further renovations of 1,400 square feet
of the warehouse for an Emergency Operations
Center and training center. Phase III improvements
were completed in November 2015 also utilized grant
funding to convert 800 square feet into a fitness
center and additional bathrooms. The relocation met a
critical department need to have a single location for
fire command staff, administrative staff, and
sufficient functional space for meetings and trainings.

Station 1 is antiquated and its basic infrastructure
needs to be updated, including the fire suppression
and sewer systems. Major redesign and renovation to
the bunk, kitchen, and living areas of the east wing of
the building were completed in July 2015 utilizing
state grants and cell tower revenue. Both of the
bathrooms on the west side were updated in 2014
with new fixtures utilizing a donation from Charmin
and cell tower revenue. The main sewer line will
need to be replaced and a cost estimate for the project
will
require
engineering
evaluation
upon
identification of funding. Improvements to the bays
and west wing of the station are tentatively planned
for FY2018 contingent upon identification of funding
In 2015 the department implemented a new
staffing/response model based on recommendations
of the staffing analysis performed by City Gate
Associates. To meet the high call demands of the
southern district of the city, an additional engine
company was placed in service as well as a “peakhour” ambulance at Station 1. Station 1 has
historically and continues to experience the highest
call volume of all stations in the city.

Major non-building capital assets of the RRFR
include the vehicle fleet consisting of 53 assets used
for fire and EMS response, fire prevention,
administration and command activities. Fire
apparatus consists of:
• 12 Ambulance Units (including Wildland
Deployment and Extended Operations)
• 10 Fire Trucks (including 3 ladder trucks)
• 2 Parade Engines

2. Station 2 - 1490 Cherry Rd. NE (1988/2000)
• 4-bays, 2,500 sq. ft. interior storage for
response vehicles
• 2,500 sq. ft. living quarters
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be uses for this facility in the future as the needs of
the department grow.

Originally four bays and a 200 sq. ft office, this
station was enlarged to 5,000 square feet in 2000.
Half of the floor plan for this station is living area and
the remaining half are bays for the interior storage of
response vehicles. This station had a wall relocated
and HVAC redone to provide a sleeping area for the
Captain in Fiscal Year 2013. The cost was less than
$4,000. In Fiscal Year 2016 the public-access foyer
was removed to accommodate more living space at a
cost of $10,945.

5. Station 5 - 5301 Santa Fe Hills Dr NE (1998)
• 4 bays, 2,500 sq. ft. interior storage for
response vehicles
• 2,500 sq. ft. living quarters
• 2,000 sq. ft. community classroom and public
restrooms
The existing layout of the facility is in need of
revision. The station was originally configured for
co-use by the Police and Fire Departments. While
there are separate bathroom/shower facilities, this is
the last remaining fire station that does not provide
separate sleeping areas for females and males. The
Police Department has not utilized any space for over
eight years, so an analysis and preliminary use plan is
scheduled for FY2017 at a cost of $3,300. The
concrete driveway has deteriorated significantly and
is becoming a safety hazard. The estimated cost for
replacement of the 45 x 145 foot concrete pad is
$100,000 and is planned in Fiscal Year 2018
contingent upon identification of funding.

3. Station 3 - 1650 Riverside Dr NE (1990/2000)
• 2 bays, 1,500 sq. ft. interior storage for
response vehicles
• 1,500 sq. ft. living quarters
Originally four bays and an 800 sq. ft. office, this
station was reconfigured in 2000 to convert two of
the bays into living quarters. Half of the floor plan
for this station is living area and the remaining half
are bays for the interior storage of response vehicles.
The living area in this station is sparse with a very
small kitchen, small living room, and no dining area.
An expansion to improve conditions at this station is
estimated at $300,000 and is a long term project
outside of the time frame contemplated in the Fiscal
Year 2017 ICIP. There is also a need to replace the
deteriorated concrete bay floors. The replacement
cost has yet to be determined. Additionally, due to
the station’s proximity to the Bosque and the river,
the department has identified a need to construct a
storage facility attached to the west wall of the station
to store the off-road ATV and the rescue boat. The
estimated cost for this facility is $20,000 and is also a
long term project outside of the time frame
contemplated in the Fiscal Year 2017 ICIP.

6. Station 6 - 3125 Mariposa Pkwy NW (2007)
• 4 bays, 2,500 sq. ft. interior storage for
response vehicles
• 2,500 sq. ft. living quarters
Station 6 uses a standardized floor plan developed in
2006 for future stations and conditions are good. In
2012, there was a settling of the foundation that
evolved into a crack in the middle of the floor. In
2013, the crack was filled, and the surrounding floor
leveled and replaced as a permanent repair.
Separations in several corners of the walls were also
repaired, including tape, texture, and paint to
eliminate the gaps in the wall. The entry to the
station is not draining away from the entrance door
and creates flooding during rains. The concrete in
this entry will need to be removed and re-poured to
provide proper drainage. The estimated cost for
concreate walkway improvements is $3,000 and is
tentatively planned in Fiscal Year 2017 contingent
upon identification of funding.

4. Station 4 – 3309 19th Ave. SE (1968)
• 2 bays, 2,000 sq. ft. for storage
This building is unmanned and used primarily for
storage of reserve apparatus. This building is in an
area that did not have water and sewer service when
built. The septic system is not functioning and there
is no water servicing the building. There is now
access to water and sewer at the street, however there
is no immediate plan to utilize the building beyond its
current use as a storage facility; however, there may
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7. Station 7 – 681 Rockaway Blvd. NE (2011)
• 4-bays, 2,500 sq. ft. interior storage for
response vehicles
• 2,500 sq. ft. living quarters

The Fiscal Year 2017 ICIP presents a replacement
schedule modified to include the estimated effects of
current vehicle condition, age, use, and maintenance
costs for establishing replacement intervals. Also, the
ICIP moderates the overall replacement schedule to
be mindful of financial constraints. While funding
for some scheduled replacements remains to be
determined at this time, their placement in the ICIP
reflects the urgency and priority of replacing these
fire apparatus. In practical terms, RRFR is
attempting to utilize and maintain vehicles to the
limits of the combined age and mileage criteria so as
to extend the useful life of the fleet.

Station 7 uses a standardized floor plan developed in
2006 for future stations and conditions are excellent.
Fire Rescue Vehicle Fleet
In general, the department’s response apparatus
experiences moderate to heavy use resulting from the
current call volume and distribution of calls based on
geography and level of severity. In 2015, RRFR
responded to more than 9,700 calls for service within
the 104 square mile city limits and over 200
additional calls in neighboring mutual aid areas.

The tables below present basic fleet statistics for
ambulance and fire engines. Five frontline ambulance
units meet the ideal target age and mileage criteria
and are shaded in green, while one reserve apparatus
is within the target criteria of under 10 years old and
under 120,000 miles. Two frontline ambulance units
are flagged red for placement in reserve status and/or
immediate replacement, along with one already in
reserve status whose mileage exceeds 120,000 miles.
Five frontline fire engines/trucks meet the ideal target
age and mileage criteria and are shaded in green. One
frontline fire engine/truck meets the mileage criterion
but not the age criterion and is shaded in yellow,
while two others do not meet either the age criterion
or the mileage criterion, and are shaded in red.

RRFR has identified an ideal target life for fire and
EMS vehicles based on age and mileage criteria.
Sport utility vehicles (SUVs), sedans, and vans used
by command staff, administration, and fire prevention
should be replaced at 10 years or 100,000 miles.
Light duty ambulances should be maintained in a
front line status for 5 years or up to 80,000 miles.
Light duty ambulance chassis can be placed in
reserve status for an additional 5 years thereafter.
Medium and heavy duty fire apparatus can be in front
line status for 10 years or up to 100,000 miles and fill
the role of a reserve unit thereafter for up to 15 years
or 125,000 miles. Fire trucks should generally be
replaced after 10 to 15 years in order to comply with
National Fire Protection Association standards.
Ambulances

*Excludes Ambulance Units used for wildlife deployment and extended operations. Total Ambulances: 10

1-5 years
> 5 years
Total Frontline

5
0
5

80,000120,000
0
1
1

Reserve
1-10 years
> 10 years
Total Reserve

0
0
0

1
0
1

1
1
2

2
1
3

Total Ambulances

5

2

3

10

Frontline

1-79,999

53

>120,000

Total

0
1
1

5
2
7
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Fire Engines/Trucks
*Total Fire Engines/Trucks: 10

1-10 years
> 10 years
Total Frontline

5
1
6

100,000125,000
0
1
1

Reserve
1-10 years
> 10 years
Total Reserve

0
2
2

0
0
0

0
0
0

0
2
2

Total Fire Engines/Trucks

8

1

1

10

Frontline

1-99,999

>125,000

Total

0
1
1

5
3
8

Repair and Maintenance Programs/Activities
Expenditures for ambulance and fire apparatus
maintenance have averaged $233,887 over the last
three fiscal years. High maintenance cost due to
an aged fleet was first identified in the Fire
Chief’s 2012 Annual Report as a major challenge
facing the department, and continues to be a focal
point of capital planning efforts. In Fiscal Year
2016 three front line ambulances and a command
vehicle were purchased. The Fiscal Year 2017
ICIP includes a financing plan to replace three
apparatus units through Fiscal Year 2022
beginning with an additional ambulance unit in
Fiscal Year 2017 utilizing public safety impact
fees. The next priority for apparatus replacement
is a new front line ladder truck. The ladder truck to be replaced has experienced two complete engine failures and
rebuilds since 2010. Replacement of these apparatus units are expected to significantly lower annual fleet
maintenance costs.
Infrastructure and Capital Improvement Plan Development
RRFR updates its capital improvement plan concurrent with the annual budget process. Various source documents
guide development of the ICIP including the Chief’s Annual Report, and the city’s Strategic Plan. Goal 4, Strategy
B of the Strategic Plan calls for the creation and implementation of a plan to meet public safety facilities needs,
including new fire stations and a fire headquarters facility. Goal 4, Strategy D of the Strategic Plan also identifies
the creation and implementation of a voter approved public safety tax to fund personnel and capital expenditures.
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Developer Contributions
The city’s Impact Fee Plan and Ordinance, adopted in 2005, establishes a standard level of service of 1.62 square
feet of public safety building space per functional population. Public safety buildings include those utilized by the
police, emergency communications, code enforcement, animal control, fire and rescue, and municipal court
functions. As a general rule, the city has elected to collect impact fees and construct its own public safety facilities,
and therefore has minimal impact fee credits outstanding. Impact fee revenue is generally split evenly among the
police, and fire and rescue functions to finance public safety building improvements and equipment costing $10,000
or more and having a useful life exceeding ten (10) years. The Impact Fee Capital Improvement Plan (IFCIP) for
public safety impact fees is included in the ICIP as a component plan. City staff, with the assistance of a consultant,
is currently reviewing and updating impact fees. A final report and recommendation will be presented to the
Governing Body in Fiscal Year 2017.
Funding Sources
Fire and Rescue capital projects and equipment acquisitions during the last five years have been funded through a
combination of cash and debt financing drawing primarily from state fire protection grant funds, state capital outlay,
and public safety impact fees. Other sources of funding have included general fund sources and federal grants.
Expenditures for Fire and Rescue capital projects and equipment are down substantially from their 10 year peak of
$2.15 million in Fiscal Year 2008. Capital spending in 2008 included public safety impact fee funding for
construction of the Mariposa Fire Station and loan financing of a 75’ ladder truck. Over the last five fiscal years
the Fire and Rescue capital program has been focused on acquisition of fire apparatus and ambulances, and
renovation of the newly acquired Fire and Rescue Headquarters. Other notable projects included a new fire station
at Vista Hills in 2011funded primarily by a federal grant.
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Fire and Rescue Administration Building (FR1103)
The city purchased the Fire
and Rescue administration
building in May 2013 at a cost
of $701,739 and staff has
occupied the building since
August 2013. Information
technology improvements and
conversion of a portion of the
warehouse into additional
office space were completed in
Fiscal Year 2014.
Construction of Phase II
improvements consisting of a
large training room and
Emergency Operations Center
were completed in Fiscal Year
2015. A security and access
control system was also
installed. Phase III
improvements consisting of a fitness center and additional bathrooms were completed in November 2015.
Project funding consisted of proceeds of a limited obligation loan pleding the city’s state shared gross
receipts xax revenue ($775,000), state grant funds ($203,080), public safety impact fees ($47,270),
general fund sources ($42,000), and federal grants ($36,831).
FY2016 Ambulances (FR1653)
Three (3) new Ford E450
Type III ambulances were
placed into service in
November and December
2015. Total acquisition cost
was $441,954 with funding
consisting of a state capital
outlay appropriation
($263,000), public safety
impact fees ($150,000),
and general fund sources
($28,954). The ambulances
replaced two (2) units
exceeding 10 years of age
and 120,000 miles, while a
third active frontline unit
was placed into
replacement/reserve status.
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